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Proposal 

Submitted to SMG

Is it:

1) An existing technology which requires an 

update to existing standards?

2) A new technology that requires an update 

to existing standards?

3) A new technology with no current 

standard?

New technology 

requiring new 

standards

Existing 

technology 

requiring update to 

existing standards

Proposal 

submitted to SMG 

for review

Does proposal meet 

Scheme scope 

criteria?

Request further 

information and then 

submit to SMG

No

Is there a WG in 
existence to support 

development of 
requirements?

Yes

Yes

No

Is there interest in 
establishing a new 

working group / 

expanding the existing 

working group?

Establish new 
Working Group / 
enlarge existing

No

Yes

Is this a 
validation of 

existing data? 

Yes

Have test 
methodologies 
already been 
established?

No

CB and Test Lab 
Report on Processes 

used

Report Submitted to 
Working Group and 

SMG

SMG Approved

Does it need 
rework or will 
the document 

be fit for 
purpose

No

Reject and send 

reasoning back to 

proposers

Propose Additional 
works and Re-

submits

Needs
Rework

Requirement 
approved and 

published
Yes

Not Fit 
For Purpose

CB and Test Lab to 
Validate 

Methodologies and 
Test Process

Yes

Develop 
Methodologies 

within WG including 
Lab Verification, CB 

Auditing, etc.

No

This process is iterative until 

the protocols and 

methodologies are fully 

developed or cannot be 

developed satisfactorily

SMG request WG 

assessment of 

new technology 

and impact 

assessment

WG assess 

technology and 

report back to 

SMG

Is there 

sufficient data?

yes

No

Reject and send 

reasoning back to 

proposer

Is a major 
review 

required?

Yes

No

Determine who and how 

requirements are to be 

developed by referring the 

matter to the SMG and / or 

SG to progress

Proposal 

submitted to SMG 

for review

Has new 

technology 

criteria been 

met?

Request further 

information and then 

submit to SMG

SMG ask WGs to 

assess proposal

WG assessment 

reviewed by SMG

SMG authorise 

work programme 

for WG to develop 

and update 

requirements for 

Scheme document

WG develops 

requirements and 

completes impact 

assessment

Proceed with 

proposed change?

Yes

No

Reject and send 

reasoning back to 

proposer

Is a new WG 

required

No

New WG formed from 

existing WGs and/or 

other relevant parties

Yes

Yes

WG complete 

technical 

assessment and 

impact 

assessment which 

is then submitted 

with a proposed 

work programme 

to SMG

SMG agrees 

with WG?

No

Yes

No

Public consultation 

for xx month on 

revised draft 

standard if 

required and 

updates made

Final standard 

submitted to SMG 

for ratification with 

impact 

assessment

Proceed with 

implementation?

No

WG revisit 

documents and 

resubmit

Yes

Resubmit until satisfactory

Material 

Change?

No

Yes

Implement 

Change

Proposal 

submitted to SMG 

for review

Is more data 

required?

Request further 

information and then 

submit to SMG

Yes

SMG ask WG to 

assess proposal

No

WG assessment 

reviewed by SMG

SMG authorise 

work programme 

for WG to develop 

and update 

requirements for 

Scheme document

WG develops 

requirements and 

completes impact 

assessment

Public consultation 

for xx month on 

revised draft 

standard if 

required and 

updates made

Final standard 

submitted to SMG 

for ratification with 

impact 

assessment

Proceed with 

proposed change?

Yes

No

Reject and send 

reasoning back to 

proposer

Proceed with 

implementation?

No

WG revisit 

documents and 

resubmit

Implement 

Change
Yes

Resubmit until satisfactory

WG complete 

technical 

assessment and 

impact 

assessment which 

is then submitted 

with a proposed 

work programme 

to SMG

Material 

Change?

No

Yes

SMG agrees 

with WG?

Yes

No

 

 

 

 

 

 

 

 

 



 

 
Existing technology 

requiring updates to 

existing standards

Proposal 

submitted to SMG 

for review

Is more data 

required?

Request further 

information and then 

submit to SMG

Yes

SMG ask WG to 

assess proposal

No

WG assessment 

reviewed by SMG

SMG authorise 

work programme 

for WG to develop 

and update 

requirements for 

Scheme document

WG develops 

requirements and 

completes impact 

assessment

Public consultation 

for xx month on 

revised draft 

standard if 

required and 

updates made

Final standard 

submitted to SMG 

for ratification with 

impact 

assessment

Proceed with 

proposed change?

Yes

No

Reject and send 

reasoning back to 

proposer

Proceed with 

implementation?

No

WG revisit 

documents and 

resubmit

Implement 

Change
Yes

Resubmit until satisfactory

WG complete 

technical 

assessment and 

impact 

assessment which 

is then submitted 

with a proposed 

work programme 

to SMG

Material 

Change?

No

Yes

SMG agrees 

with WG?

Yes

No



 

 Proposal 

submitted to SMG 

for review

Has new 

technology 

criteria been 

met?

Request further 

information and then 

submit to SMG

SMG ask WGs to 

assess proposal

WG assessment 

reviewed by SMG

SMG authorise 

work programme 

for WG to develop 

and update 

requirements for 

Scheme document

WG develops 

requirements and 

completes impact 

assessment

Proceed with 

proposed change?

Yes

No

Reject and send 

reasoning back to 

proposer

Is a new WG 

required

No

New WG formed from 

existing WGs and/or 

other relevant parties

Yes

Yes

WG complete 

technical 

assessment and 

impact 

assessment which 

is then submitted 

with a proposed 

work programme 

to SMG

SMG agrees 

with WG?

No

Yes

No

Public consultation 

for xx month on 

revised draft 

standard if 

required and 

updates made

Final standard 

submitted to SMG 

for ratification with 

impact 

assessment

Proceed with 

implementation?

No

WG revisit 

documents and 

resubmit

Yes

Resubmit until satisfactory

Material 

Change?

No

Yes

Implement 

Change

New technology 

requiring updates to 

existing standards



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

New technology 

requiring updates to 

existing standards

Proposal 

submitted to SMG 

for review

Does proposal meet 

Scheme scope 

criteria?

Request further 

information and then 

submit to SMG

No

Is there a WG in 
existence to support 

development of 
requirements?

Yes

Yes

No

Is there interest in 
establishing a new 

working group / 

expanding the existing 

working group?

Establish new 
Working Group / 
enlarge existing

No

Yes

Is this a 
validation of 

existing data? 

Yes

Have test 
methodologies 
already been 
established?

No

CB and Test Lab 
Report on Processes 

used

Report Submitted to 
Working Group and 

SMG

SMG Approved

Does it need 
rework or will 
the document 

be fit for 
purpose

No

Reject and send 

reasoning back to 

proposers

Propose Additional 
works and Re-

submits

Needs
Rework

Requirement 
approved and 

published
Yes

Not Fit 
For Purpose

CB and Test Lab to 
Validate 

Methodologies and 
Test Process

Yes

Develop 
Methodologies 

within WG including 
Lab Verification, CB 

Auditing, etc.

No

This process is iterative until 

the protocols and 

methodologies are fully 

developed or cannot be 

developed satisfactorily

SMG request WG 

assessment of 

new technology 

and impact 

assessment

WG assess 

technology and 

report back to 

SMG

Is there 

sufficient data?

yes

No

Reject and send 

reasoning back to 

proposer

Is a major 
review 

required?

Yes

No

Determine who and how 

requirements are to be 

developed by referring the 

matter to the SMG and / or 

SG to progress
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